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	Action
	Impact

	Develop robust monitoring and evaluation of RE teaching, learning and attainment, so that it informs future planning and tracking which will enable pupils to have a clear understanding of how to improve their learning. 
	· Diocesan visits (GM)
· MAT visits from school advisor
· RE lead (NPQSL) 
· RE Lead CPD – Diocese 
· RE joint learning walk and book scrutiny with Diocesan Advisor (October 2021)
· UC CPD for teachers.
· Formative assessment sheets introduced for each unit. 
· Pre & post learning tasks completed for each unit of the RE curriculum,
	The RE lead confidently articulates the strengths of RE provision and areas for development. 

Staff are confident to teach RE. 

Pupils remember more, and succeed in RE. (Data July 2022)

Learning is matched to pupils ability and need. 

	Formalise the monitoring of the school’s effectiveness as a church school by all leaders and governors, so that the impact can be independently evaluated and lead to strategic planning.
	· RE Audit (Dec 2021) with Diocesan Advisor
· RE Lead presentation to Governors to update on strategic overview and plan of action.
· RE Action plan shared with Governors. 
· SIAMS SEF writing with SLT & Staff
· SIAMS on Gov agendas.
· SLA with Diocese for support, training and guidance. 
	Governors have an increased understanding of the effectiveness of school in achieving its vision, and plans for improvement. 

Governors can articulate the strengths of the school referencing the extent to which the vision is exemplified in school. 

Leaders have a programme of monitoring and evaluation. 

RE lead regularly undertakes RE monitoring and evaluation (Autumn 21 audit, subject monitoring afternoon Sept 2022)

	Further develop a shared understanding of spirituality amongst the staff so that high quality opportunities for all pupils’ spiritual development can be identified and planned for across the curriculum.
	· CPD for all staff January  2022.
· Spirituality policy written by all staff.
· Development of Peace garden to make the link between nature, mindfulness and spirituality.
· Voices & Vision – spirituality art work completed by whole school – displayed in Worcester Cathedral
· Art work to reflect the UC frieze. April 2021
	Policy in place.

Staff have a shared understanding of spirituality and the means by which children are supported in their spiritual development. 

Pupils are able to express their spirituality e.g art, reflection, music. 

The school environment is conducive to supporting spiritual development.
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